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HYATT REGENCY HOTEL
AT THE RIVERCHASE GALLERIA
Birmingham, Alabama

***Pre-Conference May 15, 2023
Conference May 16-19, 2023

**Monday, May 15, 2023

Pre-Conference and Conference Registration 8:00 a.m. - 5:00 p.m.
Pick up your tote bags and name badges from our Registration Desk!

Vendor Exhibits: 9:00 a.m. — 5:00 p.m.
Visit our Exhibitors to get valuable information about their products and services.

Silent Auction: 10:00 a.m. — 5:00 p.m.
The bidding starts today! We have a room full of fantastic items that you can bid on!! We
will not spoil the surprise here. Come on in, bring your wallet! See for yourself what we
have in store for you! We guarantee you will not be disappointed. Winning bidders
announced at the Gala!

PRE-CONFERENCE SCHEDULE
9:00 a.m. — 4:00 p.m.

**Separate Fee and Pre-registration Required
Attendance capped at 40 people per workshop.
Lunch included in the registration fee.

TRACK A Board of Directors
TRACK B Finance Training
TRACK C Case Management
TRACK D ROMA Training

CAAA Board of Directors’ Meeting/Dinner 5:30 p.m. —7:30 p.m.

Evening Free Time:
There is plenty to see and do in the surrounding areas! Enjoy, shopping, movies,
entertainment, and a variety of dining options. Stay safe!




Helping People. Changing Lives.
%commumty CAAA 2023 ANNUAL MAY CONFERENCE

fion

PARTNERSHIP TENTATIVE SCHEDULE-AT-A-GLANCE
s **Agenda Subject to Change

Tuesday, May 16, 2023

Conference Registration 8:00 a.m. - 5:00 p.m.
Pick up your tote bags and name badges from our Registration Desk!

Vendor Exhibits 9:00 a.m. - 5:00 p.m.
Visit our Exhibitors to get valuable information about their products and services.

Silent Auction: 10:00 a.m. — 5:00 p.m.
Do not miss out!! Check out these terrific items for your chance to take home something
special! The winning bid wins the item!

OPENING SESSION BREAKFAST w/Guest Speaker 9:00 a.m. - 10:15 a.m.
NETWORKING/EXHIBITORS BREAK 10:15 a.m.-10:45 a.m.
Visit with our exhibitors and network with your colleagues.

Breakout Sessions 10:45 a.m. — 12:00 noon
LUNCH |ON YOUR OWN| 12:00 p.m. — 1:15 p.m.

Whether you desire a light lunch or something more filling, there are many restaurants
and eateries nearby to satisfy your palette, some within walking distance. There is also a
food court in the mall with several options for a quick bite. Enjoy!

SEACAA Board of Directors’ Meeting 12:00 noon — 2:00 p.m.
**SEACAA Board Members Only

Plenary Workshop (All Attendees) 1:30 p.m. — 3:00 p.m.
NETWORKING/EXHIBITORS BREAK 3:00 p.m. — 3:30 p.m.
Visit with our exhibitors and network with your colleagues.

Plenary Workshop (All Attendees) 3:30 p.m. —5:00 p.m.
“All White” Welcome and Networking Reception 5:30 p.m.—7:30 p.m.

Dress to impress in your all-white business casual or casual outfit!! Ladies, let us see
your cute white sundresses, shorts or pantsuits. Gents pull out those white leisure pant
sets, shorts, polo tops and jeans.

(Note: “All white” is not required; it’s just a fun way to show unity and support!)

Enjoy a buffet meal, fellowship, and fun in the Upstairs Foyer! Music entertainment by
“‘DJ Bad Boy Butch “voted Birmingham’s Favorite DJ for adult, old-school and R/B!!
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Wednesday, May 17, 2023

Conference Registration 8:00 a.m. - 5:00 p.m.
Questions, Need help? Lost & found? Our volunteers are available to assist you at the
Registration Desk!

Vendor Exhibits 9:00 a.m. - 5:00 p.m.
Our exhibitors are ready to connect with you. Stop by their table for a chat!!

Silent Auction 10:00 a.m. — 5:00 p.m.
Do not let the opportunity slip by to bid on the item you have your eye on!! Go for it!!
Bidding will end tomorrow.

*Weatherization Summit (Part ) 8:30 a.m. - 10:00 a.m.
Breakout Sessions | 9:00 a.m.-10:15a.m.
NETWORKING/EXHIBITORS BREAK 10:15a.m. — 10:45 a.m.
Visit with our exhibitors and network with your colleagues.

Plenary Session (All Attendees) 10:45 a.m. — 12:00 Noon
LUNCH | On Your Own| 12:00 Noon — 1:15 p.m.
*Weatherization Summit (Continued) 1:30 p.m. — 3:00 p.m.
Breakout Sessions Il 1:30 p.m. - 3:00 p.m.
EXHIBITOR/SNACK BREAK 3:00 p.m. — 3:30 p.m.

Visit with our exhibitors, take a break and enjoy a light snack

Breakout Sessions lll 3:30 p.m. — 5:00 p.m.

Evening Free Time:
There is plenty to see and do in the surrounding areas! Enjoy, shopping, movies,
entertainment, and a variety of dining options. Stay safe!
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Thursday, May 18, 2023 - SPIRIT DAY!!

Community Action at Building Alabama Reinvestment (BAR) Conference

9:00 a.m. — 1:00 p.m. Community Action attendees will join the BAR Conference to
participate in community and economic development trainings.

This is an off-site event that is included in your registration fee. Lunch is included,
and transportation will be provided by charter bus. The bus will return to the Hyatt at
approximately 1:30 p.m. Note our Conference will resume at 2:00 p.m.
**Pre-registration is required to attend. No exceptions!

WEAR YOUR COMMUNITY ACTION T-SHIRTS!
We are asking everyone to wear matching T-SHIRTS. T-Shirts will be available to purchase for
20.00 (all sizes). (Note: This is optional, and not a requirement to attend

Silent Auction: 2:00 p.m. - 3:00 p.m.
We know that special item is calling for you! Come on...you know you want it! Do not
miss out!! Final chance to Bid!! Winners announced tonight!!

AFTERNOON PLENARY

Plenary Workshop | (All Attendees) 2:15 p.m. - 3:30 p.m.
Plenary Workshop Il (All Attendees) 3:45 p.m. - 5:00 p.m.
Closing Awards Gala and Dinner 6:30 p.m. — 8:30 p.m.

Join us for our first Closing Awards Gala...an evening of elegance and excellence! There
will be dinner, door prize drawings, entertainment, recognitions, and the announcement
of the winners of the silent auction. You don’t want to miss this super special finale event
to close out our Annual May Conference!

**Semi-Formal Attire — Time to dress up! Bring out your Sunday Best!!
Ladies: - Sequin dresses and pant suits, pearls and rhinestones; long gowns if desired
Men: Suits, shirt, and tie
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Target Audience:

Frontline staff, managers, directors, and board members.
There will be a variety of workshops and plenary sessions that are appropriate for all
levels of Community Action professionals. Below is a snippet of what you can expect.

Tentative Workshop Topics:
Community Assessment Analysis
Conflict Resolution

Diversity, Equity, and Inclusion
Multi-Generations in the Workplace

The Power of Empathy in the Workplace
Building Alliances & Community Engagement
Advocacy: Post the Pandemic

Data Analysis

Supervision & Management

Risk Management

Meaningful Strategic Planning

Mental Health and Self Care

and others....

Registration Fees:
Pre-Conference (1 Day Only) — $150.00

Conference Only — $400.00

Closing Gala Dinner — 75.00 per person for Additional Guests
**Note: The Closing Gala Dinner is included in the Conference Registration fee

Conference and Pre-Conference — $550.00

***Early Bird Discount — Conference and Pre-Conference — $525.00
Register by April 15 to receive a $25.00 dollar discount for attending both events
(conference and pre-conference)

T-Shirts for Community Action Spirit Day — $20.00 (all sizes)

We look forward to seeing you at the May Conference!! Thanks for your Support!!




