Board Governance:

Cultivating Board Engagement and
Fundraising for Mission Achievement

Helping People. Changing Lives.
commu’"ty Maribeth Schneber-Rhemrev | PMP, CCAP, NCRT
Director, Organizational Capacity Building
A t’on mschneberrhemrev@communityactionpartnership.com

PARTNERSMHIP
AMERICA'S POVERTY FIGHTING NETWORK

QAE" '":'"5';5"



mailto:mschneberrhemrev@communityactionpartnership.com

The Promise Of
Community Action

Community Action changes
people’s lives, embodies the spirit
of hope, improves communities,
and makes America a better
place to live. We care about the
entire community, and we are
dedicated to helping people help
themselves and each other.
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Think about a time that you felt really engaged
on the board — Describe it to a partner
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Agenda

Community Action Boards
The Board Purpose Challenge
The Board Approach Challenge

The Board Strategy Challenge
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The Community Action Board

e Community Action Boards are governing bodies that
set out the high-level vision, mission, strategic
direction for the organization

* Boards govern the entire agency, not only CSBG* and
are the legal entity responsible for the agency

— For a private nonprofit, the governing body IS the board

— For public agencies, governing body is local government;
duties delegated to the board may differ

* Public agency boards may be limited to only CSBG and specific
oversight or advisement tasks
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Community Action Boards

Boards are subject to multiple requirements that outline what
they have to do from several sources:

Contracts between
CSBG Act State nonprofit laws State & CSBG eligible
entities
Other Agency Funding
. Source Requirements
State CSBG policy (Head Start, HUD, Agency Bylaws
CHDO, etc.)
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Mission and Board Service

* The mission establishes the purpose to which the
agency resources are to be devoted

 Board members are charged with carrying out their
duties:

— In good faith

— With the care an ordinarily prudent person in a like
position would exercise under similar circumstances

— In a manner the director reasonably believes to be in the
best interests of the corporation
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Community Action outyofCae
Board Duties

person standard

Board members are
fiduciaries. They

have the duty to act P~ A Board's

for someone else’s Fiduciary

benefit and hold the L Duty

agency’s interest Duty of Duty of

ahead of their own Obedience ELLY
* Obey the law, * Faithfulness to

bylaws, CAA & its mission
contracts, board ¢ Avoid conflicts of
decisions, etc. interest
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Board Role

Policy Setting

P N

. Head Start
Committees Policy

Council

Executive
Director/CEO

Policy
Implementation
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What challenges do we experience
with board engagement?




Challenge 1:
A Purpose
Problem

Helping People. Changing Lives.
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Board Purpose and Meaning

* The essential work can be the least meaningful.
Holding the CAA accountable is not compelling.

 However, when we focus the board only on
accountability, we have created a job without a
compelling purpose.

 When purpose is not compelling people
disengage. The more disengaged they are, the
less likely they are to ensure accountability-
contrary to the fiduciary responsibility.
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Understanding Our Why

® @ &

What is our What is our What are our
vision? mission? values?
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When we understand our Why, the What
gets a lot easier (and compelling)

What

Every organization on the planet knows
WHAT they do. These are products they
sell or the services.

How

Some organizations know HOW they do it. These
are the things that make them special or set
them apart from their competition.

Why

Very few organizations know WHY they do what
they do. WHY is not about making money.

That's a result. WHY is a purpose, cause or belief.
It's the very reason your organization exists.

The Golden Circle




What can Board Engagement Look
Like?

* Attend board meetings
* Actively prepare for and participate in board meetings

* Understand the financial position and the fiscal documents
provided

* Be knowledgeable of the organization's actions
* Do their homework

* Vote on decisions-honor and respect the overall decision of
the board

e Avoid conflicts of interest
e Honor the sensitive nature of the work

 Be ambassadors of the mission and organization in the
community
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Board Purpose Problem

People are more
motivated when they are
interested and engaged in
their work; and if they are

motivated they will give
more time.

So the next question is
how do we enrich the
work of the board?

J
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Fiduciary

Strategic

Generative




What is the board’s role?

* Another way to think about these modes is
that the board’s role is distinct in each:

— When wearing their fiduciary hat, boards are
watchdogs focused on compliance.

— In the strategic mode, boards are strategists
setting goals and mobilizing resources toward
execution.

— The generative mode asks board members to be
creative in framing the questions at hand,
guestioning assumptions, and exploring options.
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Board Purpose Problem

e Job descriptions for board members and training for
board members tend to speak only to the first 2

modes. Our recruitment of members focuses on modes
1 and 2.

e Boards need to work in all three modes.
— Different issues call for different modes.

 Some boards focus purely on the fiduciary mode. If
our question is how to enrich the work of the board,

helping the board think more in the generative is a
solution worth considering.
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Barriers to Change

* Barriers to moving to generative governance:
 Not enough time at board meetings
* The complexity of organizational purpose
 The pace of change
* Lack of new ideas on the board
* Fear of loss of control by the CEO

* A lack of creativity and bravery
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Generative Thinking in Practice

Have a consent agenda

Include time for mini
retreat sessions

Use silent starts

Look for "generative
landmarks” during
discussions about even
seemingly routine
matters

Use one-minute essays

Have as few standing
committees as possible

Helping People. Changing Lives.
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Generative Thinking in Practice

Creating critical issue briefing papers
s~ ] Create a board learning culture
i, Organizational Dashboard
; Recruit members to govern not to manage

— Get the board out of the board room
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The Board Acts as a Body But Has
Many Moving Parts

Board
m Committees g

Board of

Directors

Board Chair
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Active Committees

e Clearly define each committee’s role and
authority

* Get the appropriate people on each
committee

e Be sure committees meet as often as
needed

* Give committees meaningful
assignments in between board meetings

 Have written committee charges

See pages 19 and 31 for
more information on
board committees!
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Look at Your Committees

N Finance/Audit Personnel

Program/
Planning/
Evaluation

Board Fund
Development Development

Strategic Standing
Planning : Ad Hoc?
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Board Process: Schedule

* Frequency, Timing, and Location

— As frequent as needed; not so frequent that commitment
is difficult/there is limited action

— Consider key agency deadlines for activities (strategic
planning; agency audit; ED performance and
compensation review; Grant Applications; Community
Needs Assessment; etc.)

— Time of Day
— Location
 Notification

— Ensure all board members have notice of meeting
schedule and have reminders of meetings
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Board Process: Meeting Agendas

 Agenda Development

— Chair and Executive Director

e Standing Items for Agenda:
— Review & approval of prior meeting minutes
— Financial report
— Programmatic report
— Next Meeting date & time reminder

* Timing and Flow

* Balancing Time Regulative/Fiduciary, Strategic, and
Generative Discussions
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Board Meetings

Know:

— Attendance required for Quorum
— Voting Decision Thresholds

— Required items of action

Run by Chair, but the Chair shouldn’t do everything in
the meeting

Create space and time for discussion

Create space for informal connection building
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On Engagement...

* Engagement does not cost everyone the same, or provide the same value

* Implement systems and policies that make the board engagement more accessible
— Allow for Virtual Meetings &

— Offer supportive services, such as childcare,
transportation, etc.

— Interpretation services

..

— Ensure the board is trained on fundamentals of f«,

Customer Voice

e Structure & Facilitation
— Committees
e Leadership & Membership
— Facilitation
* Languages
e Culture
* Meeting process/procedure

ei; Y community
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WHAT ARE YOU WHAT DO WHAT DOES THE
ASKING BOARD BOARD AGENCY NEED
MEMBERS TO MEMBERS WANT FROM THE
DO? TO DO? BOARD?

L
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WHATD

OES THE

COMMUNITY
NEED FROM THE
BOARD?
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Compliance
Oversight
Accountability

Strategic
Planning

Community
Assessment

Fundraising

Advocacy

Partnership
Development

Coalition

Building
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What does the Board WANT to do?

e Remember, boards change with time -
checking in about what the board is doing is a
proactive practice to help you right-size
engagement

* Not everyone will want to (or can) engage in
the same way
— Use an inventory to understand skills and interests

— Right-size engagement
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Boards need to help manage the Dual
Bottom Line:
Mission Impact and Financial Return

High Mission “Non-profit” is a tax

Impact

High Mission
Impact

status, it is not a business

Low model!

Profitability

High
Profitability

A key element of managing

O

Law Mission \ Low Mission performance is making difficult,
LN\

Impact Impact strategic decisions that balance

N\ : the achievement of mission with
Lew High T _ -
Profitability Profitability organizational sustainability

i
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Revenue Types and Sources

m = 3.3 $

Government Foundation Social Fee-for-
Grants and Grants Enterprise Service
Contracts

= @

Fundraising  What Else?
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Developing A Fund Development Plan

 What are your financing goals?
* What financial resources do you need?

* How are you currently investing your
resources?

* What financing strategies will support your
goals?

 How will you work together to support your
goals?
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Fundraising from the Board Perspective

* |sthe goal to raise S or change the world?

* An approach to fundraising that is highly
integrated and mission driven is less prevalent,
but more successful.

— In this approach fundraising, like organizing, is highly
relational.

* Fundraising is often about relationships.

* A development committee can support these
efforts, but are not the only ones responsible for
development!
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Board Fundraising

 Start by centering purpose

e Get clear on responsibilities for Blossom's Fall Appeal
fundraising:

— Articulate requirements in job
descriptions, recruitment
processes, orientation, etc.

e Set targets — how much?

* Make personal giving
requirements clear

* Training and Ongoing Support

— Toolkits, talking points, promotional
language

Monitor and report

lping People. Changing Lives.
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BoardSource Fundraising Policies

Key Board Fundraising Policies:

* Personal giving policies state whether a board member is expected to give a certain amount or to give according to their means.
BoardSource recommends a policy setting the expectation of 100% board giving and individual gifts at a level personally significant to
each board member. Funders often ask if 100 percent of board members give.

» Fundraising policies establish expectations for board members to make a personal donation and to participate in solicitation efforts.
The policy may list examples of how board members can or should be involved, such as providing names of potential donors, writing
or signing fundraising letters, thanking donors personally, accompanying the chief executive on donor and foundation visits, or making
the ask themselves.

* Some organizations use a special pledge form that guides board members in thinking about the array of fundraising activities taking
place throughout the year and asks them to make an annual fundraising commitment.

* |f the organization has a separate fundraising body, such as a foundation or supporting organization, it is still important to outline the
role of board members and how they relate to this body — and vice versa.

https://boardsource.org/resources/board-fundraising-
policy-key-elements-practical-tips-and-sample-policy/

Helping Peaple. Changing Lives.
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How have you (or your boards)
fundraised successfully?
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Ethical Considerations for Fundraising

Avoiding Conflicts of Interest

s Public Sector members may be limited in their
[e] fundraising abilities

At least 1/3 of the board are people with low
incomes or their representatives

gAcommumty
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FUNDRAISING
L 1 COMMUNICATIONS
TOOLK'T for Board Members

INTRODUCTION

The purpase of a fundraising communications toolkit for board members is to provide them with the “taals™ that they

need to effectively raise funds for your organization. As board members are often in a face-to-face situation where

they are speaking with patential donors on behalf of the organization, this recormmended toolkit focuses on providing
key infarmatian about the arganization to board members, often in a seript format or a concise document with easily-
digestible bullet points. Information of this kind needs to be provided in spoken language, not written language, so that

it is easy for board members to use the information in conversation.

Although the development of the toolkit will likely be a staff-driven project, the toolkit will be much mare effective if it

[ ] [ ]
is developed in collaboration with the board members on the development committee. The
development committee can make recommendations for the table of contents, review the content that the

developrment staff prepares, and advocate the use of the toolkit to other board members.

[ ] [ ] This toolkit should be designed to be an easy-ta-use reference toal. A dear and detailed table of contents or index s
essential. There should be clear headers within each section, and plenty of white space on each page. Board members
may sit down and read the toalkit all at one time, but they may just as likely refer to it anly when looking for a particular
piece of information. Therefore, some information may be included more than once in the toolkit (for example, a "key
selling point” may also show up as a talking point about the need that the arganization serves).

[ ]
Finalky, you may want to design and develop your toolkit so that it can be easily customized for particular board
members. Far example, you may have one board member wha is interested in raising funds for a particular program._ It
would be helpful to have a fact sheet about that program in that particular board member’s toolkit, but it would not be

necessary to have the program fact sheet in every person's toolkit. You can decide which pieces from the “care” kit to
include, and then have optional sections that can be added for particular board members as needed.

M e m b e rs TALKING POINTS ABOUT THE ORGANIZATION

(e.g., The Case for Support Written for Conversation)

This section should include talking points about the arganization, which will come directly from the case for support. A
written case for support is often composed in language that does not feel natural when spoken and can often be quite
lengthy. This toolkit should provide board members with a script that they can use to speak concisely and clearly with
someone about your arganization. Even though the essence of the talking points will come from the case support, it
should not be the case for support verbatim.

Passible sections within this area indude are listed below:

1. The "elevator” speech: How to describe your organization in 2 minutes.
2 Why should someone give to your organization? What is the need that you are addressing?

https://boardsource.org/fundraisi ;o brian s
ng-communications-toolkit-for-
board-members/

BoardSource

. Helping People. Changing Lives.
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How Board Members Become
Successful Fundraisers

CompassPoint: e e e ope—
How Board
Members Become
Successful
Fundraisers

https://www.compasspoint.org/file/98  steve Lew, Senior Project Director
3/down|oad?token=H1GYkMUN CompassPoint Nonprofit Services
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Fundraising Quiz

An organization cannot rely solely on its state
and federal grants and should engage in efforts
to generate unrestricted funds.

True or False?

Aiiion
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Fundraising Quiz

An organization cannot rely solely on its state
and federal grants and should engage in efforts
to generate unrestricted funds.

TRUE!
v'State and federal grants restrict use of funds

v Diversification of funding often essential for
sustainability and flexibility
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Fundraising Quiz

Generating funds is mainly the Executive
Director’s responsibility, not the board’s.

True or False?
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Fundraising Quiz

Generating funds is mainly the Executive Director’s
responsibility, not the board’s.

False

v Joint effort —both bring different resources/skills
v'If no unrestricted funds, board must spearhead

fundraising efforts

Aiiion
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Matrix Map Resources

Click to LOOK INSIDE!

CTAR MASADRA
STEVE ZIMMERMAN

Nonprofit Sustainability:

NONPROFIT
Making Strategic Decisions e A
. . . R Mak-—iqg Eziir'aiit.':-}.g.it
for Financial Viability (2010) sseis

oo b D, el e e ik oo

T e

— Jeanne Bell, Jan Masaoka,
Steve Zimmerman

— Fiscal Oversight combined 9 .

with programmatic oversight  SUSTAINABILITY
: ‘ ssssssss
— WWW.josseybass.com MlNDSET
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Activity: 3-2-1 \ [

Name: s K —
* 3 things you have \cl‘

learned i

* 2 things you want to =
learn more about =
* 1 question you have
- < iiion
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Critical Relationship:

Board

A Guide to Enhancing the Board
& Executive Director Partnership

A Publication by:

Hijping Peopie. Changng (s ® ®
é/%tion
PARTNERSHIP .
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In Partnership with:

CAPLAW

Chair-ED/CEO

Iv. EXECUTIVE DIRECTOR

CHAIR RELATIONSHIP

The board chair and executive director work closely together to ensure that all board members
and senior management are receiving the information they need to execute their respective
responsibilities.
A. Establizhing the Roles and Responsibilities
The responsibilities of the board chair often indude:

= Working with the executive director [and executive committes, i applicshie) to

establish the agerda for the board meetings:
= Acting as the lizizon between the executive director and the full board;
= Serving as the spokesperson for the full beard [if 2o avthorized by the board]:

= Convening and conducting regular bosrd meetings snd ensuring a quorum is
established:

Moderating and facilitating boand discussions to encoursge varying points of
view: and

Helping to organize and lead new member orientations [with the exscutive
director and govermanoe commithes].

The specific positions, tithes and duties of an organization’s officers, including the board chair, should
be =t forth in the CAA's bylzws. For nonprofit CAMs, the majority of state nonprofit corporate [aws
require officers of 2 nonprofit board to indwede 3 president, secretary, and treaswres, in addition to
any other position that the board may wish te designate. A boand president is often referred to by 2
CAA 35 the board chair If state nonprofit corporate laws require 2 president, but 3 CAS has 3 boand
chair, the CAA should specify in its bylaws that the board chair serves 35 the president for purposes
of the state’s corporate laws. The board chain, along with the other officers, is elected by the beard.
Officers typically serve for an annual term but the bylaws may specify a longer term. For public
CaAz, aloczl ordinance, if one exists, that establishes the authority of the tripartite bosrd and its
bylaws will govern the designation and selection of officers of the board.

B. Cultivating a Partnership

The chair may work with the executive director to help him/her navigate and achieve the gosls and
objectives estzhiished for the executive dinector by the full board or 2 board committee. The chair
often serves 35 3 sounding board forthe conicerns of the executive director. When the executive
director is under stress or experiencing some difficulty in communicating with board members,

Dymamic Duo: A Guide to Enhancing the Board & Executive Director Partnership E

. Helping People. Changing Lives.
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( :A P I AW A series of common legal questions and answers for the CAA network

Working with an Elected Public Official’s
Representative on the Tripartite Board

Resource:

September 2018

[ ] [ ]
Elected public officials serve a crucial role on a Community Action Agency’s (CAA) tripartite board. Not
o r I n g W I a n only do they raise awareness of poverty in the community and at various levels of government, they are
also integral in fostering close coordination between local public agencies and Community Action efforts.
Recognizing the often overwhelming demands elected public officials regularly face, the federal Community

L4 Services Block Grant (CSBG) Act gives a public official invited to serve on the tripartite board the option
e ‘ e u I ‘ to have a representative serve in his or her place. This FAQ addresses a variety of guestions received by
CAPLAW about the selection and management of representatives serving in place of elected public officials

on tripartite boards. The answers to these guestions often depend on the requirements in a CAA’s bylaws.
‘While this FAQ discusses the federal CSBG Act’s requirements and offers recommended practices, CAAs

[ ] [ ]
’ should note that they must continue to follow their bylaws as currently written until they are amended
pursuant to the applicable bylaws provisions and/or state or local laws.
[ ]
1. What legal requirements apply to how . What if an elected public official delays in
e p re S e n a Ive o n representatives of elected public officials are appointing a representative to serve in his or

(%]

selected and managed? her place?
2. (Can a representative serve as an alternate or 6. If an elected public official is no longer in office,
[ L proxy rather than in place of the elected public can the representative continue to serve on the
the Tripartite Boar
3. Who may serve as a representative of an 7. Can arepresentative of an elected public official
elected public official? be unilaterally removed by the elected public
4. s a tripartite board required to accept official?
an elected public official’s choice for a 8. What happens when a representative of an
representative? elected public official is no longer able to serve?

https://caplaw.org/resources/faqs/Governance/CAPLAW FAQ WorkingwithEl
ectedPublicOfficalsRep Sept2018.pdf

. Helping People. Changing Lives.
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Toolkit for Top Notch CAAs

Toors ror Tor-NoTcu CAAs:
A Practicar ApproacH To GOVERNANCE
AND FinanciAL ExcELLENCE

CAPLAW

2017 Edition

CAPLAW

Tootrs ror Tor-NoTcu CAAs: A PracTicaL APPROACH

TO (GOVERNANCE AND FiNaNcIaL EXCELLENCE

P:rcﬁlcc Camplla.noe wn:h thc CSE(—' Orgs.mmtmn‘al Sta.nd'a.rd.s 1

: Mzking Board Meetings Matter 5

Section 2: Improving 2 CAA’ Financial Capacity 29
Section 3: Creating the Annuzl Operating Budget 67

Section 4 Gcrtlng thy: M.crst Out of'l'au:r E-lns.'nr_'ls.'l Stau:rnems B3

Addendum: Challenges and Solutions for Rural’Small CAAs 135

Appendices 145

Helping People. Changing Lives.
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Toolkit:
lﬁumEBom( Do the Right Thing

a
P

p &
SECTION |ll. How CAN CAA LEADERS CULTIVATE
A CULTURE OF COMPLIANCE AND HIGH ETHICAL

STANDARDS?
a Culture of Compliance

and High Ethical Standards Follou\..-'ing: are 10 actions CAAs leaders can take to ensure compliance and ethical behavior throughout their
organizations:

How CAAs Can Cultivate

Communicate

CAPLAW

1y Aclion Progra

Follow through Get Up-to-Speed
Promptly Trust, but Verify and Stay
and Effectively Up-to-Date

These actions — which need neither be expensive nor complicated - represent a continuous process that can and should
be integrated into the organization's existing operations. This Guidebook describes each of these actions in further
detail.

i

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK




CAPLAW All A-Board! Board Training Videos

C @ QO B https://vimeo.com/476415276

L d
VIMEO whyvVimeo? -  Features ~  Resources ~  Watch  Pricing  Contact Sales Q  Log

Board Meeting

All a-Board!

6. Process: The CAA Board Meeting
of Time
Discussion Guide

y m-C A das and the C vation

Length: 7:56”
Stream | Download

Video Summary

Like a complex ecosystem, a board of directors of a CAA has a highly-developed set

of structures and processes that help it navigate survival in its world of compliance and
governance responsibilities. This video, which is narrated in a manner similar to a nature
documentary film, follows a board of directors as it uses a consent agenda to save time
and resources at a board meeting. It provides an overview of a consent agenda, what it
' includes, and how it can be used effectively to allow for in-depth analysis and discussion

of important issues, such as strategic planning or development priorities.

Learning Objectives
After watching this video, participants will be able to:
« Understand what a consent agenda is and how a board can use it to help streamline
board meetings and improve board efficiency.
» Understand the process required for a board to adopt and implement a consent
agenda.
« Highlight the types of items that a board may and may not include on a consent
agenda.

B + Consider the benefits and drawbacks of a consent agenda and discuss whether it is
m = right for your board.

Using the Video Effectively
Suggestions for how to use this video include:

CAPLAW

. Helping People. Changing Lives.
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CAPLAW

Community Action Program Legal Services, Inc.

Raising the

Low-Income Voice

Case Studies in Democratic Selection Procedures

INTRODUCTION

Updated April 2021

Since the inception of the Economic
Opportunity Act, a fundamental goal of
Community Action has been to provide
low-income individuals with a voice in the
administration of its poverty-alleviating
programs. With the Community Services Block
Grant (CSBG) Act’s call to achieve "maximum
participation” of the low-income community
in the development, planning, implementation,
and evaluation of CSBG-funded programs, a
critical venue for the low-income community’s
participation is their representation on the
tripartite board.

Despite the importance placed on maximum
participation of the low-income community,

such as election to a position of responsibility

in another significant service or community
organization such as a school PTA, a faith-based
organization leadership group; or an advisory
board/governing council to another low-income
service provider”

IM 82 advises CAAs to ensure democratic
selection procedures “directly through election
[or] public form,” but if that is not possible, it
lists @ number of alternatives. The case studies
in Raising the Low-Income Voice are focused
on the “direct” democratic procedures. If a CAA
determines that direct democratic procedures
are not possible, it will likely be able to comply
with the law by creating what may be called

Raising the Low-Income Voice:
Case Studies in Democratic
Selection Procedures

+ Seek applicants through social media, word of mouth, civic/community involvement and other
entities that serve low-income population.

+ Qualified applicant(s) is/are elected by low-income population in service area.
* Ballot election is held:

» In Community Services Department

» During high volume service time

» Bio for applicant available during the election process

» Educate voting participants in person and in written document as to the need for low income
Board representation

» Voter sign in sheet
» Ballots are tallied when election is complete

» Hold orientation for newly elected Board member before the next scheduled Board of Director’
meeting

* Outcome of election is presented to Board of Directors for approval at the next scheduled meeting

+ Ballots/Voter sign in sheet retained in Board Minutes permanent record

https://www.caplaw.org/resources/PublicationDocuments/CAPLAW RaisingtheLowlncome

Voice Introduction April2021.pdf

. Helping People. Changing Lives.
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https://www.caplaw.org/resources/PublicationDocuments/CAPLAW_RaisingtheLowIncomeVoice_Introduction_April2021.pdf
https://www.caplaw.org/resources/PublicationDocuments/CAPLAW_RaisingtheLowIncomeVoice_Introduction_April2021.pdf
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CAA Board Meetings:
Template Meeting Minutes and
Index of Form Resolutions

Introduction

Community action agency (CAA) boards perform vital governance and oversight functions

for tF
mem
Meet
loyalt
of th

CAA Board Meeting Minutes Template

[CAA Name]
Minutes of a [Regular or Special Meeting of] the Board of Directors
of [Legal Name of the Organization]
Held on [Date] at/via [Location]

Board Members Present: [List names and titles, if any]
Board Members Absent: [List names and titles, if any]
Staff Present: [List names and titles, if any]

Guests Present: [List names, titles, and affiliations, if any]

1. Call to Order

[Board Chair Name] called this [regular or special] meeting of the board to order at [time]. All
board members were present at the start of the meeting [except for Name].2 A quorum was
present. [Board Chair Name] presided over the meeting and confirmed that all participants

ranld caa and haar ana anathar All narticinatad in narcan aveant far [Mamal wiha narticinatad

Available on the CAPLAW website:
https://resources.caplaw.org/resources/template-meeting-minutes-and-index-of-form-resolutions/

Template:
Board Meeting
Minutes and
Resolutions

2-part template:

— Board meeting
minutes

— Index of board
resolutions

Helping Peaple. Changing Lives.
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https://resources.caplaw.org/resources/template-meeting-minutes-and-index-of-form-resolutions/

CSBG Organizational Standards Tools

Home AboutUs -~ Membership v Find Your CAA + Events Programs/initiatives v  Tools & Resources -~

CSBG ORGANIZATIONAL STANDARDS

A Brief History... What are the CSBG Organizational Standards?
Oct, 2012 ‘ 6 The CSBG Organizational Standards are a comprehensive set of standards developed with
The Organizational ’ input from the entire CSBG Network through a three-year multi phase process led by the
o ndands Corietol ' Center of Excellence. The Organizational Standards were announced in January 2015 with the
Launched by the National OCS release of IM 138, State Establishment of Organizational Standards for CSBG
TSI Auilog PuOmebiN: Eligible Entities, directing States to establish organizational standards by fiscal year 2016.
‘M The Organizational Standards are organized in three thematic groups comprising nine
The C.0.E. submits first categories and totals of 58 standards for private, nonprofit entities and 50 for public entities.The
draft of Organizational

Stndards bo OCS purpose of the organizational standards is to ensure that all agencies have appropriate
S organizational capacity, in both critical financial and administrative areas, as well as areas of
B unigue importance to the mission of the Community Action network.

reviews, surveys, and field

https://communityactionpartnership.com/organizational-standards/

iiici
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https://communityactionpartnership.com/organizational-standards/

T/A Guides Toolkits and Webinars
for Each of the Nine Categories

e Additional Guidance
— Definition

— Compliance

— Document
* Beyond Compliance
* Resources

e Assessment Scales

&A“’fi"fﬁi‘f
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Calendar of Activities

e The Organizational o nton
5 ?,“!!9'}"
Standards have several e
requirements for
boards that happen on
different time cycles— I
use our Calendar of Board Actions
Activities to help
manage requirements
https://communityactionpartnership.com/wp '14053%%%35}3:;5&1210

202.265.7546 | FAX 202.265.5048
WWW.COMMUNITYACTIONPARTNERSHIP.COM

-content/uploads/2018/08/29 Schedule-for-
Boards Final-Fillable.pdf

lping People. Changing Lives.
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https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf
https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf
https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf

www.communityactionpartnership.com

CAA Careers Press Room Subscribe

[ I —
e)qctioﬂ. Home AboutUs - Membership v FindYour CAA + Events v Programs/initiatives v Tools & Resources v 0O

PARTNERSHIP
e POV PTG W

The Community Action Network

Leam more about the Community Action Network and how it embodies our nation’s spint of hope,
changes people’s lives, and makes America a better place to live.

| =
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Fighting Poverty Community Action Network Tools and Resources

\

The US Census Bureau estimates that We have over a thousand agencies in local Find all of our Training and Technical
11.4% of the population lives in poverty. We communities, as well as state associations Assistance webinars, toolkits, useful
work to end poverty across the country. and national partners information and other resources

. Helping Peaple. Changing Lives.
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http://www.communityactionpartnership.com/

2024 MANAGEMENT &
LEADERSHIP TRAINING
CONFERENCE

LT

Join Us in Fabulous
Las Vegas, Nevada!

February 14th — 16th, 2024
Pre-Conference: February 13th

JW Marriott Las Vegas



Questions?

Contact

Maribeth Schneber-Rhemrev, CCAP, NCRT, PMP

mschneberrhemrev@communityactionpartnership.com

@

#CommunityActionWorks
#WeR1000Strong
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