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Welcome!
What motivated you to serve on the board?

What do you think motivates your board 
members?



The Promise Of 
Community Action

Community Action changes 
people’s lives, embodies the spirit 
of hope, improves communities, 

and makes America a better 
place to live. We care about the 
entire community, and we are 

dedicated to helping people help 
themselves and each other.



Agenda

Community Action Board Overview

Board Structure and Roles

Recruitment

Orientation

Assessment

Tools and Resources



The Community Action Board
• Community Action Boards are governing bodies that set out the 

high-level vision, mission, strategic direction for the 
organization

• Boards are comprised of dedicated volunteers from specific 
sectors of the community
– The CSBG Act requires a tripartite board structure

• Boards govern the entire agency, not only CSBG*
– For a private nonprofit, the governing body IS the board
– For public agencies, governing body is local government; duties 

delegated to the board may differ
• Public agency boards may be limited to only CSBG and specific oversight or 

advisement tasks



Community Action Boards
Boards are subject to multiple requirements from several 
sources:

CSBG Act State nonprofit laws
State CSBG statute or 

regulations

Contracts between 
State & CSBG eligible 

entities

State CSBG policy

Other Agency Funding 
Source Requirements 

(Head Start, HUD, 
CHDO, etc.)

Agency Bylaws



Structure & Composition

• The tripartite structure reflects                                                           
the values of Community 
Action:
– Centering in the voice of 

people                                                  
with low-incomes

– Building power and 
opportunity

– Multi-sector collaboration

• Be clear on board size
– How many members total at 

any given time?

1/3: Public 
Officials

Remainder: 
Private Sector

At least 
1/3: Low-
Income 
sector



Getting Clear: 
What is the vision for the board?

• What are our goals?

• Who/what skillsets do 
we need to 
accomplish those 
goals?



Use a Board Member Inventory/Matrix

https://resources.caplaw.org/resources/caplaw-board-composition-matrix/ 

https://resources.caplaw.org/resources/caplaw-board-composition-matrix/


Use a Board Member Inventory/Matrix

https://propelnonprofits.org/wp-content/uploads/2017/12/Propel-Board-Profile-Matrix.docx 

https://propelnonprofits.org/wp-content/uploads/2017/12/Propel-Board-Profile-Matrix.docx


Gap Analysis
• Based on what we want to 

accomplish, our strategic 
direction, and our 
community:
– Are there demographics or 

constituencies not 
represented on the board?

– What skills do we need to 
recruit?

– What kind of connections do 
we need to recruit?

– What other gaps do we see?



Board Member Roles and Duties:
Use a Job Description

Potential areas to include:Potential areas to include:

Mission
Responsibility 
and general 

duties 

Term and time 
commitment

Fiduciary and 
financial 

responsibilities 

Qualifications 
and skillsets 

Opportunity to make expectations clear, ensure 
everyone is on the same page, and articulate 

skillsets needed

Opportunity to make expectations clear, ensure 
everyone is on the same page, and articulate 

skillsets needed



Example Job Descriptions

https://camarin.org/wp-
content/uploads/BoardOfDirectorsRoleDescription-2023-
JA.pdf 

https://caplp.org/assets/files/BoardMemberJobDescription.
pdf 

https://camarin.org/wp-content/uploads/BoardOfDirectorsRoleDescription-2023-JA.pdf
https://camarin.org/wp-content/uploads/BoardOfDirectorsRoleDescription-2023-JA.pdf
https://camarin.org/wp-content/uploads/BoardOfDirectorsRoleDescription-2023-JA.pdf
https://caplp.org/assets/files/BoardMemberJobDescription.pdf
https://caplp.org/assets/files/BoardMemberJobDescription.pdf


Getting 
Clear: 
WIIFM 

& 
Benefits



OK, we know what we want –
Where do we find people?!?!

• Public Sector
– Types:

• Elected Officials
– Think broadly – many types of elected officials 

» County Clerk; County Attorney; Judges; Sheriff; County 
Commissioner; County Surveyor; Justice of the Peace; 
Constable; School Board, etc. 

• Appointed Officials 
– Think broadly – many types of appointed officials 

» Department heads of local and state government; special 
advisors; some education officials; commission heads; etc.

– Who is aligned with the mission of the organization?



OK, we know what we want –
Where do we find people?!?!

People representing those with Low-IncomesPeople representing those with Low-Incomes

• Customers 

• Customers of partner organizations

• Neighborhood Associations / Public Housing Associations

• Civic and social groups in low-income neighborhoods

Remember, the person serving in the seat does not have 
to be low-income themselves, but democratically selected 

by people with low-incomes

Remember, the person serving in the seat does not have 
to be low-income themselves, but democratically selected 

by people with low-incomes



OK, we know what we want –
Where do we find people?!?!

• Private Sector

– Partner organizations 

– Local businesses

– Local social and civic 
clubs

– Chamber of 
commerce

– Public institutions



Recruitment Strategies

Proactive and 
continuous recruitment

Nomination process Social media

Local council of 
nonprofits

Open board meeting
Board member speed 

dating

Leverage current 
networks 

Create leadership 
pipelines

40 under 40 lists/young 
professionals 
organizations

What else has worked for you?



Recruitment Realities and Opportunities 
in Today’s World

Need for constant recruitment

Time constraints/competing commitments

Move to virtual space

Centering lived experience

Diversity & equity are necessities 



Activity

• At your tables/in groups, discuss:

– A challenge you are experiencing with board 
recruitment

• What is the source of the challenge? 

• What strategies could be deployed?

– An opportunity you see for board recruitment

• What strategies can you deploy to leverage that 
opportunity?



It’s About More than Recruiting Great 
People…

Successful Onboarding and Orientation 

Engagement

Ongoing Assessment 



Orientation
• Board orientation is essential to helping new members learn 

about the organization and their role
– Opportunity to/for:

• Set expectations

• Cover required training

• Gather any required documentation

• Broad board engagement

• What to cover in orientation:
• History
• Mission
• Model/Programs/Structure
• Strategic Plan
• Agency bylaws
• Board structure and committees
• Board member roles, goals, 

expectations

• Financial oversight information 
(including budget and audit)

• Board operations
• Schedule
• Board meeting minutes 
• Ethics



Board Orientation Resources

Boardsource Orientation 
Checklist

CAPLAW Board Roles & 
Responsibilities 

https://boardsource.org/nonprofit-board-orientation-checklist/
https://boardsource.org/nonprofit-board-orientation-checklist/
https://www.caplaw.org/wp-content/uploads/resource-lib/Introduction_TrainingOrientationTool.pdf
https://www.caplaw.org/wp-content/uploads/resource-lib/Introduction_TrainingOrientationTool.pdf


Onboarding

BOARD MENTORS FOLLOW UP/CHECK IN CALL 
FROM THE BOARD CHAIR

IF NOT COLLECTED IN AN 
APPLICATION, BOARD 

MEMBER PROFILE 



Assessment

Strengthen the board by identifying board needs and opportunities 
for improvement, including:

• Structure / Composition 

• People & Recruitment

• Performance / Impact

• Training and Technical Assistance 

• Equity

Build board consensus and clarity 

Gives strategic direction for agency continuous improvement 
efforts



Assessment How To
Start with the board!

•Gain consensus around:

•Goals & Intended Outcomes 

•Scope 

•Process

•Budget

•Timeline

•Assure all members (and supporting staff) know and understand their roles and expectations

Self Assessment vs Outside Assessment

Ensure the process gathers information required to answer key board questions

Different tools for different tasks

•Surveys

•Evaluation of existing data

• i.e., demographics, strategic targets vs actuals, governance metrics, etc



Performance / Impact Assessment

• Board survey

• Review of data such as quorum, required actions 
completed, strategic objectives met / unmet

How well does the board function?How well does the board function?

• Goals and priorities

• Mission-aligned

Assess the board’s performanceAssess the board’s performance



Performance / Impact Assessment
Sample Excerpt



Performance / Impact Assessment

Get your full board on board!

Establish a group of board members to oversee the process

Administer the assessment tool

Tabulate the responses

Discuss results - strengths and weaknesses

Establish a realistic action plan

Follow up and reassess!



Pointers for Agency Staff Supporting 
Board Functions & Roles

•Governance

Orient and train the board

•NCAP and State Association opportunities

Share best practice models

•Be clear on staff role when supporting Committees

Provide staff support to Committees

•Avoid stagnant “we’ve always done it this way”

Push for Progress

•Remember, the board is the governing body!

“Dutifully carry out the decisions and directions of the Board”



Activity: 3 – 2 – 1 

Name:

• 3 things you have 
learned

• 2 things you want to 
learn more about

• 1 question you have



TOOLS AND RESOURCES



Critical Relationship: 
Board Chair-ED/CEO

https://www.caplaw.org/wp-content/uploads/resource-
lib/CAPLAW_DynamicDuo.pdf



CAPLAW 
Resource:

Working with an 
Elected Public 

Official’s
Representative on 

the Tripartite Board

https://caplaw.org/resources/faqs/Governance/CAPLAW_FAQ_WorkingwithEl
ectedPublicOfficalsRep_Sept2018.pdf 

https://caplaw.org/resources/faqs/Governance/CAPLAW_FAQ_WorkingwithElectedPublicOfficalsRep_Sept2018.pdf
https://caplaw.org/resources/faqs/Governance/CAPLAW_FAQ_WorkingwithElectedPublicOfficalsRep_Sept2018.pdf


Toolkit for Top Notch CAAs



Toolkit: 
Do the Right Thing



CAPLAW All A-Board! Board Training Videos



Raising the Low-Income Voice: 
Case Studies in Democratic 

Selection Procedures

https://www.caplaw.org/resources/PublicationDocuments/CAPLAW_RaisingtheLowIncome
Voice_Introduction_April2021.pdf 

https://www.caplaw.org/resources/PublicationDocuments/CAPLAW_RaisingtheLowIncomeVoice_Introduction_April2021.pdf
https://www.caplaw.org/resources/PublicationDocuments/CAPLAW_RaisingtheLowIncomeVoice_Introduction_April2021.pdf


Template:
Board Meeting 

Minutes and 
Resolutions

2-part template:

– Board meeting 
minutes

– Index of board 
resolutions

Available on the CAPLAW website:
https://resources.caplaw.org/resources/template-meeting-minutes-and-index-of-form-resolutions/ 

https://resources.caplaw.org/resources/template-meeting-minutes-and-index-of-form-resolutions/


CSBG Organizational Standards Tools

https://communityactionpartnership.com/organizational-standards/  

https://communityactionpartnership.com/organizational-standards/


T/A Guides Toolkits and Webinars
 for Each of the Nine Categories

• Additional Guidance

– Definition

– Compliance

– Document

• Beyond Compliance

• Resources

• Assessment Scales



Calendar of Activities

• The Organizational 
Standards have several 
requirements for 
boards that happen on 
different time cycles– 
use our Calendar of 
Activities to help 
manage requirements 

https://communityactionpartnership.com/wp
-content/uploads/2018/08/29_Schedule-for-
Boards_Final-Fillable.pdf 

https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf
https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf
https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf


www.communityactionpartnership.com 

http://www.communityactionpartnership.com/


Questions?Questions?

Contact

Maribeth Schneber-Rhemrev, CCAP, NCRT, PMP

mschneberrhemrev@communityactionpartnership.com 

#CommunityActionWorks

#WeR1000Strong

mailto:mschneberrhemrev@communityactionpartnership.com
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